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MINUTES

CRC 2019 BUSINESS MEETING

September 28-29, 2019
Saturday 11:00 to 13:00 and 15:00 to 18:00 — ZEUS-1
Sunday 10:30 to 13:00 — ZEUS-1
Wyndham Grand Athens Hotel, Athens, Hellas

1. CALL TO ORDER /OPENING REMARKS

Chair Costas Balaras called the meeting to order at 11:05 am. He introduced himself and welcomed
all members, guests and staff to the third CRC of the European Region XIV.

Dr Balaras reminded everyone of ASHRAE’s Code of Ethics to be followed during all CRC meetings
“In this and all other ASHRAE meetings, we will act with honesty, fairness, courtesy, competence,
integrity and respect for others, and we shall avoid all real or perceived conflicts of interests”. The full
Code of Ethics can be read at www.ashrae.org/codeofethics. He also pointed out that the ASHRAE
Region Operations Manual is available online at https://www.ashrae.org/communities/regions® and he
reminded everyone to always use to most updated version.

ROLL CALL OF CHAPTER DELEGATES/ GUEST INTRODUCTIONS

Dr Balaras started with a roll call of the Chapter Delegates & Alternates to confirm quorum and briefly
introduced the visiting Society officers and staff. He then asked the members and guests to introduce
themselves, indicating their ASHRAE role, position, professional affiliation and to indicate if there are
any early departures on Sunday.

MEMBERS PRESENT:
Chapter Delegates/Alternates

Hellenic George Pantelidis, Delegate
Lambros Doulos, Alternate

Danube Aleksandar Andjelkovic, Delegate
loan Dobosi, Alternate

Portugal Isabel Sarmento, Delegate
Jose Luis Alexandre, Alternate

Spain Miguel Angel de Frutos, Delegate
Ana Perez-Bustamante Garcia, Alternate

Ireland Donald Finn, Delegate

UK Midlands Mahroo Eftekhari, Delegate
Darren Wilkinson, Alternate

UK London & SE Ljubomir Jankovic, Delegate

Cyprus Louis Vacanas, Delegate
Zacharias Hadjigeorgiou, Alternate

Israel Noam Jacob Harari, Delegate

Avi Menashe, Alternate
The quorum of voting members was reached.

REGION OFFICERS: Costas Balaras, DRC
Dimitris Charalambopoulos, RMCR and Treasurer
Eduardo Maldonado, NC Member
loanna Deligkiozi, NC Alternate,
Andres Sepulveda, NC Reserve Alternate
Aleksandar Alndjelkovic, YEA
Alkis Triantafyllopoulos, Historian

! access the updated June 26, 2018 document at 2018 Manual for Region Operations



http://www.ashrae.org/codeofethics
https://www.ashrae.org/communities/regions
https://www.ashrae.org/File%20Library/Communities/Regions/Region-Operations-Manual-20180626.pdf
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Serafin Grana, RVC CTT
Monica Del Fresno, RVC MP
Zoltan Magyar, RVC SA
Liviu Drughean, RVC RP
Stephen Gill, ARC, RVC GA

SOCIETY OFFICERS: Darryl Boyce, ASHRAE President
Bill Dean, ASHRAE Vice President

STAFF: Steve Comstock, ASHRAE Manager of Business Development EMEA,
ASHRAE Office in Belgium

OTHER GUESTS: Jeff Clarke, DRC Region Il
Frank Mills, UK North Section
All in attendance (Attachment 1) (signup sheets from business meetings and
other events)

Appointment & Introduction of Recording Secretary

Dr Balaras appointed Dr Chrysanthi Panagiotopoulou from the Hellenic Chapter as the recording
secretary. To facilitate the process of preparing the minutes, Dr Balaras asked all delegates for
permission to record the proceedings and asked whether there were any objections to that. In case
someone requested it, the recording could be stopped at any moment. No one objected.

2. REVIEW OF AGENDA

Dr Balaras reviewed the agenda and announced that may need to rearrange the order of some
reports in order to accommodate for early departures on Sunday (e.g. Eduardo Maldonado).
Accordingly, will need to move the Nominating report by closing today under item 9 following the
treasurers report, since Eduardo Maldonado will be departing early on Sunday. No other changes or
additions to the agenda were requested.

Stephen Gill, ARC, was appointed to track action items. Dimitris Charalambopoulos, RMCR, was
appointed to track motions and votes. Mr Charalambopoulos requested from every chapter to make at
least one motion.

Mr Darryl Boyce, ASHRAE President extended a welcome to the participants of the business meeting.
Costas Balaras congratulated Dimitris Charalambopoulos and the Hellenic Chapter for the great job
they have done in preparing a great CRC and handling the difficulties as a result of the changes from
the joint Mega CRC with Region 4 and recovering with a Mega Fantastic CRC.

3. ADDRESS OF CRC GENERAL CHAIR

Dimitris Charalambopoulos welcomed all the members and attendees and thanked everyone for their
participation to the event.

4. ADDRESS OF DRC

Dr Balaras extended a welcome to the Israeli Chapter, the newest chapter to join the Region XIV
ASHRAE family. This year marks the 20" anniversary of the Hellenic Chapter and the 15"
anniversary of the Danube and the Portugal Chapters. Dr Balaras briefly elaborated the agenda
(Attachment 2) and the overall program that was covered in detail during the orientation session
(Attachment 3), highlighting the discussion, reporting and voting process (i.e. all have voice but each
Chapter has one vote through its Delegate). Serafin Grana, RVC CTTC and the Danube Chapter
were recognized as the first ones to submit their respective regional and chapter reports in advance.
All remaining regional officers and chapters should upload their reports on the PC for presentation
ahead of time while he indicated that presentations should be limited to 10 minutes each. Even
without a power point presentation, the Cyprus Chapter should prepare a short oral presentation for
this year’s activities. As indicated during the introductions, 2 of the chapters will be absent during the
voting process on Sunday, but still quorum will be achieved.

Once again, the chair encouraged all Delegates that have motions to present during the meeting to
consult with Mr Charalambopoulos ahead of time in order to ensure that they are properly prepared,
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clearly stated to best serve their intent, facilitate discussion and voting process. He indicated that
many motions were recently submitted, but Dimitris will do everything in his power to assist. Voting
will take place on the second day of the business meeting, September 29, 2019. The chair reminded
all voting members that during the discussion of a motion to clearly state at the beginning whether
they are in favour or against the motion on the floor.

Dr. Balaras also urged the participants that are eligible for transportation reimbursement and need
their travel voucher to be signed by the DRC (e.qg. if their transportation arrangements were not made
through ASHRAE's travel agency) to prepare their forms on time and have them signed by the DRC
before their departure.

5. APPROVAL OF MINUTES

The minutes from the September 8-9, 2018 CRC business meeting that was held in Loughborough,
UK were circulated to all members and are also available on Basecamp. No comments were
received.

Dr Balaras called for a motion to approve the minutes. Mr Pantelidis, Hellenic Chapter moved and it
was seconded by UK Minlands Chapter that

the CRC meeting minutes from September 8-9, 2018 in Loughborough, UK be approved
PASSED (9-0-0 CNV)

6. ADDRESS OF SOCIETY OFFICER

Mr Dean, Society Vice President, addressed the CRC with a presentation (Attachment 4)
showcasing the latest news from the Society. Bill highlighted the efforts to grow ASHRAE
membership, the “free of commercialism” policy of ASHRAE, the new ASHRAE strategic plan (new
mission and new vision), the MOUs, the new ASHRAE headquarters, the ASHRAE 365 application,
YEA- foundation scholarships — grants, Refrigeration page-new launches, ASHRAE handbook-
selected recent publications, ASHRAE certification- ASHRAE Learning Institute- eLearning, Building
EQ, Marketing possibilities, acknowledging the efforts of the Hellenic chapter for promotion like the
CRC magazine.

Furthermore, Bill encouraged involvement and highlighted the possibility to comment the standards
prior to their publication and urged all members to do so.

7. ADDRESS OF SOCIETY STAFF

Mr Comstock, Manager of Business Development EMEA, ASHRAE Office in Belgium, started his
presentation by acknowledging everyone present (Attachment 5). Steve commented that one
significant business of ASHRAE is to nurture the volunteers and proceeded in presenting the
European Office goals. Steve provided some examples on how staff can help members and indicated
that it is possible to support chapters through HVAC training. Steve then highlighted all the trainings
performed by experts in November. Regarding the office’s Newsletters, it was mentioned that they
will focus on activities in Europe, followed by a presentation of the needs from the society for the
dissemination. The three main objectives of the Brussels office include the Use the Brussels Office as
an Information Resource, Consider Training as a Way to Enhance Interaction with Members and
Potential Members/Companies, Use the European Update to Reach Membership along with the
Regional Membership.

Dr Balaras commented that members can utilise the staff office resources while Mr Gill underlined
that the office’s help over the past 2 years has been very valuable.

8. OPEN SESSION

No special requests were made in the open session.

9. REGIONAL REPORTS

a. DRC Report
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Dr Balaras presented some highlights from the -Executive Regional Planning Meeting as well as
various information items regarding the Future CRCs, the Regional Operating Fund, Regional Visits,
DL program, Sister Chapters, Chapter Leadership Academy and LeaDRS programs, YLI Dubai,
PAOE and the European Staff Office.

The next CRC will be held in Madrid in 2020, but the date will have to be reconsidered in order to
avoid a conflict with other CRC dates in Region XIll (August 21-22) and RAL (Sept 18-20) in order to
accommodate for th Int Centralized Training for Membership promotion chapter Chairs from Regions
XII, XIV and RAL. The Spain Chapter will move a motion to change the dates towards the end of
September 2020. Portugal Chapter will host the 2021 CRC in Lisbon and act as alternate for Madrid.
Regarding the future meetings, it was discussed the possibility to host the meeting in 2022 in Ireland
but the Irish delegate informed that even though they initially had consensus, during the last chapter
meeting there was reluctance over this issue. Nevertheless, they will reconsider the issue again in the
near future. For 2023 the possibility of Cyprus was also discussed. Dr Balaras encouraged the Cyprus
chapter to consider it, while Mr. Charalambopoulos noted that the other chapters will help them in the
organization part.

Regarding Regional visits, Dr Balaras mentioned that RVCs are there to help chapters and urged the
members to reach out to them and arrange for a visit; RVCs should make at least one visit to each
chapter during their term; notify the DRC of any upcoming chapter visits.

The idea of sister chapters was discussed explaining that it is an informal process between chapters
having as objective to enhance communication between them so as the chapter leaders can support
each other and get guidance throughout the year, as needed. Some success stories include since
2018 the Ireland Chapter in Region XIV and the Dayton Chapter in Region V, and recently the
Nebraska & Utah Chapters in Region IX and UK Midlands & UK London & SE Chapters in Region XIV
that are interested in creating “Sister Chapter” relationships.

Dr Finn shared the positive experience of the Ireland Chapter working with their sister chapter -
Dayton Chapter. Dr. Balaras encouraged interested chapters to consider this opportunity and send
him the name of one of their members or chapter office to act as a liaison, along with some ideas or
requests for the guidance they may need.

Dr Balaras reminded all the various leader/ leadership programs. For young leaders, the YLI Dubai is
coming up and chapters should encourage their YEA members to participate. A motion is expected on
this item in order to again allow for regional financial support of one Young member from each
chapter to attend this year's event. Chapters should also identify candidates and encourage
participation in Chapter Leadership Academy (Region provides financial support up to 800€ for
transportation; Society covers 2-night accommodation; applications to DRC by early 2020) and the
LeaDRS program (Region provides financial support to one individual for up to 500€ for
accommodation and up to 800€ for transportation; applications to DRC by Nov 1% for winter meeting
and March 1% for summer meeting).

b. ARC Report
Mr Gill talked about the members at large (not assigned to chapters) in Region XIV and reviewed his
efforts to connect with them and map their needs and how to best serve them.

c. Nominating

Dr Maldonado reported that they had a successful Caucus and the committee has successfully
completed its business by nominating a full set of officers for the period 2020-2023. Their names were
not announced. The only minor issue reported was the failure to identify a 3" nominee for the
Government Affairs RVC position. Eduardo congratulated all the Chapters for participating in the
process and bringing forward several great nominees.

RECESS at 13:00 for PRESIDENT’S LUNCHEON & AWARDS (Attachment 6)

Presidential Address: Building for People and Performance. Achieving Operational
Excellence, Darryl K. Boyce, P. Eng, ASHRAE President 2019-2020

Awards & Certificates
Certificate of Appreciation:  Dr Mahroo Eftekhari, CRC 2018 General Chair

PAOE Awards:
Presidential Award of Excellence: Angelos K. Dalavouras, Hellenic Chapter President 2017-18


https://www.ashrae.org/communities/chapters/distinguished-lecturers
https://www.ashrae.org/membership/leadership-academy
https://www.ashrae.org/communities/young-engineers-in-ashrae-yea/yea-events-and-programs/ashrae-region-leadrs-program
https://www.ashrae.org/communities/young-engineers-in-ashrae-yea/yea-events-and-programs/yea-leadership-international
https://www.ashrae.org/communities/chapters/ashrae-chapters/presidential-award-of-excellence-paoe
https://www.ashrae.org/communities/young-engineers-in-ashrae-yea/yea-events-and-programs/yea-leadership-international
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Chapter Service Award: Serafin Grana, Portugal Chapter
Regional Award of Merit: Enriques Yotti, Spain Chapter
Research Promotion Chapter Awards:
High Five Chevron & Certificate: Danube Chapter
Certificates: Portugal (Jose Luis Alexandre)

Hellenic (Dimitris Dalavouras)
Membership Promotion Chapter Awards:

Green Ribbon Award 1st place: Portugal Chapter

(Increasing online Membership transactions)
Blue Ribbon Award 1st place: UK Midlands

(Effort & success in Membership growth)
Red Ribbon Award 2nd place: Ireland

(Effort & success in Membership growth)
Recognition of Hellenic Chapter Past Presidents (1999-2019) (Attachment 7)
RECONVENE at 15:15
Dr Balaras called the meeting back to order.

9. REGIONAL REPORTS (CONTINUE)

d. RVC Membership Promotion

Ms Del Fresno reported information on membership that has shown a net growth of 2.5% reaching
1,832 not including Students (Attachment 8). Monica reported that the MP workshop was well
attended including 4 chapter chairs or committee members.

e. RVC Research Promotion

Prof Drughean highlighted the type of ASHRAE research projects is funding and the research impacts
for the industry. Liviu reported that the regional goal was achieved and exceeded reaching 110% at
$2,777.6 ahead of last year (Attachment 9). Liviu thanked all chapters, members and RP supporters.
The campaign’s success would not be possible without you! The RP workshop was well attended
including 5 chapter chairs or committee members.

f. RVC Chapter Technology Transfer

Mr Grana reported on Distinguished Lecturer visits for 2019-20 that reached nine for Region XIV out
of the 206 for the Society (Attachment 10). Serafin reported that the CTTC workshop was well
attended including 4 chapter chairs or committee members.

g. Government Affairs

Mr Gill reported that there has been progress but with baby steps - many chapters have not appointed
any members responsible for government affairs. Steve reported that the GAC workshop was well
attended including 4 chapter chairs or committee members.

h. RVC Student Activities

Prof Magyar reported that 2 new student branches were approved in 2018, reaching a total of 24
(Attachment 11). Zoltan presented the 2019 ASHRAE Student Design Competition to design a small
hospital building in Budapest. A total of 51 teams participated. Zoltan congratulated the 2019 winning
team from Loughborough University (UK) for the Integrated Sustainable Building Design (ISBD)
category. The theme for the 2020 competition is to design the new archives storage facility in
Mumbai, India. The deadline is May 4, 2020. Details are available on the web site under student
activities. Registration required 30 days before the deadline. Regarding the Solar Decathlon that was
held in 2019 in Hungary, more support from ASHRAE is needed. Zoltan plans to visit the Spanish
student branches during April 2020. The SAC workshop was very well attended including 6 chapter
chairs or committee members.

i. RVCYEA

Prof Andjelkovic reported on the Young Engineers in ASHRAE focusing on the main activities.
Aleksandar reported that YEA members in Region XIV have increased by 2.7% reaching 464
Members or 18% of the total regional membership. The YEA workshop was well attended including 4
chapter chairs or committee members.
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j- Historian
Mr Triantafyllopoulos reported on the efforts to maintain a history line of our young region. Alkis
encouraged each chapter to have a historian and an active committee.

i. RMCR

Mr Charalambopoulos, Region Members Council Representative presented the status of past CRC
motions (Attachment 12).Dimitris also presented a short update on the reports and payments for the
2018-19 Chapter Opportunity Fund. Unfortunately the program has been discontinued.

j. Regional Treasurer

Mr Charalambopoulos presented the Region’s Financial report (Attachment 13). Dimitris also
introduced the auditing committee: Isabel Sarmento (Portugal Chapter), Mahroo Eftekhari (UK
Midlands chapter) Donal Finn (Ireland Chapter). However, they have not yet completed their audit so
the motion to approve the budget will be postponed to the Sunday meeting.

10. CHAPTER REPORTS & MOTIONS

Dr Balaras reminded all to limit their reports to about 10 min each; Highlight important items;
Discussion will follow.

Hellenic Chapter

Mr Pantelidis presented the chapter report (Attachment 14). George mentioned that the participation
among members remain very high since the attendance at the organised seminars is approximately
200 participants per event. The chapter received the Region XIV chapter opportunity fund and
organised a student competition in order to help the creation of new student branch. The chapter
organized 10 technical events with over 100 speakers and it was mentioned that all events are open
to members and non-members, there is no registration fee and the costs are covered by sponsors.
The MOU with the Hellenic Navy was renewed for the 5" consecutive year while the collaboration
with European Commission was established. The Hellenic chapter is participating in an EU-funded
project.

One motion presented

Danube Chapter

Dr Dobosi presented the chapter report (Attachment 15). loan highlighted the steady increase of
members (including student members) within the chapter The chapter organized 4 technical events
with average attendance 70 persons. The main highlights of the Chapter’s yearly activity are the
steady increase of members, the contact of affiliate and associate members, the personal informing of
members about the meetings and the distribution of ASHRAE MP material to colleagues in different
countries within the chapter. The main challenges that the Danube chapter encounters are related to
the diversity of countries participating in the chapter, the fact that most of the members are related to
universities and that the MP material is limited in quantity and frequency, rendering difficult to
organise an MP campaign and attract more students. The Chapter has very good collaboration with
national societies (Shared events with DLs) and actively engaged in the organization of Clima 2019
and Rehva general assembly.

Three motions presented

Portugal Chapter

Ms Sarmanto presented the chapter report (Attachment 16). Isabel highlighted that membership
promotion takes place at every chapter event, have introduced a symbolic registration fee for the
participation at chapter events, efforts to reactivate inactive student branches and to create new
student branches, while the YEA program is currently explored so as to increase the number of young
members. The chapter organised 7 technical events with an average attendance of 120 participants.
Three motions presented

Spain Chapter

Mr de Frutos presented the chapter report (Attachment 17). Miguel Angel highlighted the promotion
campaign to Chapter sponsors, the invitation of technical experts to their technical sessions and the
active promotion from BOG members. The number and quality of communications has increased,
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while special attention was given to the sponsors as a good potential source of new members.
Regarding the events that were realised, 4 technical sessions were held during this period, one
presidential event and one HVAC design training.

One motion presented

Cyprus Chapter

Mr Vacanas, mentioned that there is no power point presentation from the Cyprus chapter. Louis
mentioned that one full day Technical Symposium “How to Save Energy in Buildings” was organized
on March 2, 2019 in Nicosia with a very good attendance. Mr Charalambopoulos added some
additional events that were organized in collaboration with the Hellenic Chapter.

One motion presented

Ireland Chapter

Dr Finn presented the chapter report (Attachment 18). Donal highlighted the increase of participation
and the active promotion at events. The Irish chapter organised 17 tech events with an average
meeting attendance of 25 participants.

One motion presented

UK Midlands Chapter

Dr Eftekhari presented the chapter report (Attachment 19). Mahroo referred to CRC 2018 that was a
great success and that hosting the CRC resulted to several practical benefits from the chapter.
Mahroo also underlined the winning team from the Low Energy Building Services Engineering MSc at
Loughborough University , in the ASHRAE Integrated Sustainable Building Design competition, and
highlighted the PhD and MSc competitions. Mahroo noted that among the challenges is that some
events had low members attendance. The UK Midlands chapter organized 9 technical events with an
average chapter meeting attendance of 40 persons.

One motion presented

UK London & SE Chapter

Prof Jankovic presented the chapter report (Attachment 20). Lubo noted that CIBSE membership is
tied into EU/UK regulation standards and relevant for license status; discussion with CIBSE to
approve CPD points for the forthcoming ASHRAE HVAC training course to be hosted by London &
SE Chapter. The Chapter organised 3 events with an average chapter meeting attendance of 20
persons.

Steve Comstock clarified that some ASHRAE courses have received Continuing Professional
Development credits

Israel Chapter

Mr Harari presented the first chapter report (Attachment 21) focusing mostly on organizational
issues, since Israel Chapter was approved a couple of months ago. Noam presented the Board of
Governors for 2019-2020 and the chapters committee chairs. The charter ceremony will take place
during the upcoming SEEEI Annual Conference in Eilat on November 5-9, 2019.

11. CHAPTER MOTIONS AND RESOLUTIONS

Dr Balaras reminded that chapter motions will be presented by the Delegate and will be discussed
and voted on, following Robert's Rules of Order. Voting member count (9) and quorum (50%). Each
chapter has a vote; only the delegates vote. The alternate will only vote if the delegate is not in
attendance. Voting needs to pass/fail motions: All matters shall be decided by a majority of those
voting, with fiscal matters requiring a two thirds majority. When speaking about an issue/motion to
state if you are speaking FOR or AGAINST the issue or motion.

Mr Charalambopoulos facilitated the process by electronically compiling and illustrating the Chapter
motions. In total, 11 motions were presented, discussed and voted.
o Hellenic Chapter presented 1 motion
Danube Chapter presented 3 motions
Portugal Chapter presented 3 motions
Spain Chapter presented 1 motion
Cyprus Chapter presented 1 motion

O O O O
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o lIreland chapter presented 1 motion
o UK Midlands Chapter presented 1 motion

The complete templates, with the motion, background, fiscal impact and vote results are presented in
Attachment 22.

The motions and vote results are summarized below, along with some discussion highlights.

The chair requested the presentation, discussion and vote on at least the two motions that deal with
fiscal matters and the motion on next year's CRC, before the end of today’s meeting, while all chapter
delegates are present and can vote.

MOTION #1: “That Region XIV provides financial support up to $300 for one YEA ASHRAE
member from each Region’s XIV Chapter to cover registration expenses for participating at the
YEA Leadership International (YLI) event 2019”

Danube Delegate moved and Hellenic seconded

PASSED (9-0-0 CNV)

MOTION #2: “That the Region XIV provides financial support up to $400 for one YEA ASHRAE
member from each Region’s XIV Chapter to contribute to transportation expenses for
participating at YEA Leadership International (YLI) event 2019”

Danube Delegate moved and UK Midlands seconded

PASSED (9-0-0 CNV)

MOTION #3: “Next CRC in Madrid September 2020- Proposed dates 24-27 September”
Spain Delegate moved and Hellenic seconded
PASSED (9-0-0 CNV)

MOTION #4: “Region XIV is consulted in the process to replace the staff member in Europe”
UK Midlands Delegate moved and Spain seconded

During the discussion and the reasoning of the motion it was mentioned that the ASHRAE staff in
Brussels retires in 2020 and that UK Midlands believe it is important to maintain the staff there, so
decided to ask for support from the Region.

The Staff in Brussels reported that it is in the power of the society if they consider that it is valuable to
continue the Office in Brussels, it is within their power and will.

Mr Charalambopoulos indicated that it should be clarified the “contribution” by the Region that is being
requested.

President Boyce mentioned that there is a committee that is reviewing the value and future of the
Brussels office and will request input from Region XIV.

A friendly amendment of the wording of the motion was proposed by UK London “Region 14 endorsed
the continuation of the staff in Europe”.

Despite the 15 minute additional time allocated by the chair it was not possible to complete the
discussion and call for a vote. There was no time to complete discussion and the chair announced a
recess until 10:30 tomorrow morning.

RECESS at 18:15 AND CONTINUE SUNDAY AT 10:30

RECONVENE (SUNDAY 10:35)

12. SUNDAY Meeting - RECALL TO ORDER

13. CHAPTER MOTIONS & RESOLUTIONS (continue)

MOTION #4: UK Midlands (continue)

Continue the discussion for the wording of the motion: “Region 14 is consulted in the process to
replace the staff member in Europe”.

President Boyce read the charge of ASHRAE'’s Executive Committee to an AdHoc committee to
evaluate the activities of the Brussels office.
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A new friendly amendment was made by Eduardo Maldonado: “Region XIV should be involved in
the evaluation process of the office in Brussels and in replacement of the staff member in
Europe when it is renewed”.

UK Midlands and Spain Chapters agreed with the friendly amendment presented above.

PASSED (8-0-0 CNV)

MOTION #5: “When voting for Regional position, 1%, 2", 3" choice nominations should be
held firm for the duration and not elected nominees to be transferred to other positions only if
that position is empty”

Cyprus Delegate moved. Not seconded

FAILED (not seconded)

MOTION #6: “That ASHRAE implements a carbon offset policy for air travel”

Ireland Delegate moved and Hellenic seconded

Donal Finn explained the concept behind the motion. Mr. Balaras and Mr Boyce state that the wording
and the explanation provided are not consistent. Ireland Chapter considered a friendly amendment on
the wording that “ASHRAE considers a carbon offset policy associated with air travel”

PASSED (6-1-1 CNV)

MOTION #7: “ASHRAE to engage with a Certification Administration firm that offers a greater
number of testing facilities outside US/Canada or use an online testing service with
appropriate certification procedure controls that makes certifications more accessible to
members outside US/Canada”

Hellenic Delegate moved and Cyprus seconded

The fiscal impact was suggested that it was not “none” but “positive” which was changed in the
background.

President Boyce mentioned that similar concerns have been expressed in other parts of the world,
e.g. Brazil.

PASSED (6-0-1 CNV)

MOTION #8: “MP Chair eligibility for travel reimbursement to attend Region XIV CRC MP
training from 1° year of chairing chapter MP committee”

Danube Delegate moved and Hellenic seconded

PASSED (7-0-0 CNV)

Society Vice President, Bill Dean indicated that the wording in the motion should not be Region XIV
specific and make it more general, applying to all “Regional CRC MP training”. Mr Balaras asked for
a motion to reconsider and change the wording of the motion- Moved by Danube and seconded by
the Hellenic Chapter.

PASSED (6-0-1 CNV)

Motion #9: “Consider the support of electronic voting process at the Regional Level, applying
an “electronic Caucus- Executive session” as it is done at Society Level”
Portugal Delegate moved and Hellenic seconded.

MOTION #10: “Integration of person photos to the ASHRAE bios”
Portugal Delegate moved and Hellenic seconded
PASSED (7-0-0 CNV)

MOTION #11: “Promote cooperation between Student activities, Membership promotion and
Young Engineers to promote student membership after they complete their degree”
Portugal Delegate moved and Danube seconded

PASSED (8-0-0 CNV)

14. REGIONAL PLANNING - REGIONAL REPORTS (Continue)

Regional Operating Fund — Budget

Dimitris Charalambopoulos reported that the auditing committee: Isabel Sarmento (Portugal Chapter),
Steven Gill (ARC), Mahroo Eftekhari (UK Midlands chapter) Donal Finn (Ireland Chapter), has
completed its work. Dr Balaras thank the committee members for their diligent work and called for a
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motion to approve the auditing committee report and regional budget. Mr Pantelides, Hellenic Chapter
moved and it was seconded by the Danube chapter that
the 2019 audit committee report and regional budget be approved as presented
PASSED (6-0-0 CNV)

15. Q&A SOCIETY OFFICERS & STAFFE

Mr Balaras invited participants or guests to ask any questions to the senior Society officers.

He expressed special thanks to President Boyce and Vice-President Dean for attending the third
European CRC and for all their guidance received throughout the CRC. Greatly appreciate their time
and efforts and all valuable contributions.

16. NEW BUSINESS

None

17. ANNOUNCEMENTS

Mr Balaras announced the following:

a. Submit to HQs transportation forms (if needed); Online or DRC to sign paper form

b. ASHRAE Training in Europe: Lisbon-Portugal (20 November on Data Centers; 21-22 November
on HVAC Level Il Applications; www.ASHRAE.org/lisbonhvactraining), Dublin-Ireland (18-20
November on HVAC Level | Fundamentals; www.ASHRAE.org/dublinhvactraining), London-UK
(25-27 November on HVAC Level | Fundamentals; www.ASHRAE.org/londonhvactraining)

c. YEA Leadership International (YLI 2019) event Dubai, UAE (15-17 November, 2019). Promote,
Support, Engage - Encourage your YEA members to attend; Registration ($300) includes hotel
accommodations for Friday & Saturday, meals, all necessary materials (Airfare is not included)

d. IAQ 2020: Indoor Environmental Quality Performance Approaches, Transitioning from IAQ to IEQ,
Athens, Greece (14-16 September, 2020). Call for papers; submit a 300-word or less abstract on a
conference topic by December 9, 2019

e. ASHRAE Endorsed Conferences:

4-6 December 2019, 50th International HYAC&R Congress and Exhibition, Belgrade, Serbia

3-5 February 2020, AHR Expo 2020, Orlando, FL, USA

23-24 March 2020, Refrigeration 2020, Melbourrne, Australia

16-17 April 2020, CIBSE ASHRAE Technical Symposium 2020, University of Strathclyde, Scotland

7-11 June 2020, THERMAG IX - International Conference on Caloric Cooling, University of Maryland, USA

26-29 July 2020, lIR International Rankine 2020 Conference, University of Glasgow, Scotland

8-10 November, Outlook 2020, Sydney, Australia

O O O O O O O

18. FUTURE MEETINGS

a. 2020 ASHRAE Winter Conference, Orlando, FL, February 1-5, 2020
e Regional Dinner in Orlando (Doodle poll to fix time/place) — Gill/Charalambopoulos
b. Region XIV CRC 2020, September 2020 in Madrid, Spain
o Hosted by Spain Chapter — Sepulveda/ De Frutos/Perez-Bustamante
e A short video was presented about beautiful Madrid and what will be a fantastic CRC for
Region XIV. Start making your plans.

19. ADJURNMENT

Mr Balaras congratulated the Hellenic Chapter for organizing and hosting the 3" Region XIV CRC. On
behalf of all the members and chapters of the region, he expressed how thankful we all are for the
time, support and organizational efforts of Dimitris Charalambopoulos, CRC General Chair and the
host committee. Special thanks were expressed to all the Hellenic Chapter members, students, and
volunteers.

Costas then extended special thanks to all Chapter Delegates/Alternates, region leaders, members
and all the participants for taking the time to attend and participate in the CRC, for all their dedication
and hard work for the Society and helping the chair to conduct this successful meeting. Costas also



https://www.ashrae.org/communities/young-engineers-in-ashrae-yea/yea-events-and-programs/yea-leadership-international
https://www.ashrae.org/conferences/topical-conferences/indoor-environmental-quality-performance-approaches
https://www.ashrae.org/conferences/ashrae-endorsed-conferences
https://www.ashrae.org/conferences/ashrae-endorsed-conferences/international-hvac-r-congress-and-exhibition
https://www.ashrae.org/conferences/2020-winter-conference-orlando/2020-ahr-expo
https://www.ashrae.org/conferences/ashrae-endorsed-conferences/refrigeration-2020
https://www.ashrae.org/conferences/ashrae-endorsed-conferences/cibse-ashrae-technical-symposium-2020
https://www.ashrae.org/conferences/ashrae-endorsed-conferences/thermag-ix
https://www.ashrae.org/conferences/ashrae-endorsed-conferences/international-iir-rankine-2020-conference
https://www.ashrae.org/conferences/ashrae-endorsed-conferences/centenary-conference
https://www.ashrae.org/conferences/2020-winter-conference-orlando
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reminded all upon return to their home base, after spending time with families and catch up with work,
to connect with chapter leaders and communicate to them all the information they have collected over
the past few days. Don’t forget to reach out to the regional officers for support and help on what the
local members and chapters need.

The meeting was adjourned at 13:00

Respectfully submitted,
Dr Chrysanthi Panagiotopoulou, Recording Secretary, Hellenic Chapter

ATTACHMENTS
All the attachments follow in this pdf.
All ppt presentations are also available on BASECAMP
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Draft Agenda ~ CRC 2019 Business Meeting, September 28-29, 2018

ASHRAE

CRC 2019 BUSINESS MEETING
September 28-29, 2019 9.
Saturday 11:00 to 13:00 and 15:00 to 18:00 — ZEUS-1 (Basement)
Sunday 10:30 to 13:00 — ZEUS-1 (Basement)
Wyndham Grand Athens Hotel, Athens, Hellas

8.

DRAFT AGENDA

CALL TO ORDER & OPENING REMARKS - Balaras
P/ease review prior to meeting:
Commitment to the ASHRAE Code of Ethics — In this and all other ASHRAE meetings, we will act with
honesty, faimess, courtesy, competence, integrity and respect for others, and we shall avoid all real or
perceived conflicts of interests. (The full Code of Ethics can be read at www.ashrae. org/codeofethics;
b.  ASHRAE 2018 Manual for Region Operations (updated June 26, 2018)

c. Roll Call of Chapter Delegates - 2019-2020 Chapter Delegates and Alternates

d. Appointment of Recording Secretary — Balaras
Chrysa Panagiotopoulou and Sofia Makri (Hellenic Chapter)

(Saturday 11:00 to 11:20)

e. Introductions — Balaras
Official Society Officers and Staff — Self introductions
Darryl Boyce, Society President
Bill Dean, Society Vice President
Steve Comstock, ASHRAE Manager of Business
Development EMEA, ASHRAE Office in Belgium

2019-2020 Chapter Delegates and Alternates - Self Introductions’

OPEN SESSION
- Dignitaries may address the CRC; Opportunities for collaboration
o One representative from each visiting organization
Brief 1-2 min oral presentations

(12:30 to 12:40)

REGIONAL REPORTS (may continue after recess or on Sunday)
a. Reglonal Chair — Balaras
Highlights from Executive Regional Planning Meeting; Information items (Future CRCs, Regional
Operating Fund, Regional Visits, DL program, Sister Chapters, Leader/Leadership programs, PAOE,
European Staff Office)
Recommendations, if any; Discuss and vote with other Motions
b. Asmstant Regional Chair - Gill
c. Regional Members Council Representative — Charalambopoulos
©  Update/Status of CRC 2018 & past Motions
© 2018/2019 Chapter Opportunity Fund; Update on Reports & Status of Payments; Update: Program
discontinued
d. Regional Treasurer — Charalambopoulos
Regional Operating Fund
o Auditing committee report & Budget — (Motion to approve)
Committee: Donal Finn (Ireland Chapter), Isabel Sarmento (Portugal Chapter), Mahroo Eftekhari (UK
Midlands Chapter)
Nominating — Maldonado/ Deligkiozi/Sepulveda
RVC Chapter Technology Transfer — Grana
RVC Government Affairs — Gill
RVC Membership Promotion — del Fresno
RVC Research Promotion — Drughean
RVC Student Activities — Magyar
RVC YEA - Andjelkovic
Historian — Triantafyllopoulos
m. Electronic Communications / Web Master — Giannitsanos

(12:40 to 13:00)

e )

RECESS AT 13:00

2019-2020 Region XIV Officers - Self Introductions'
. Other Guests

REVIEW OF AGENDA - Balaras

a. Track Action Items — Gill

b. Track Motions & Votes — Charalambopoulos
c. Proposed changes to the Agenda

(11:20 to 11:30)

ADDRESS OF CRC GENERAL CHAIR — Charalambopoulos (11:30 to 11:35)

(13:00 to 15:00)
PRESIDENT'S LUNCH & AWARDS
Presentation by Society President Darryl Boyce

Presentation of PAOE Awards, Chapter and Regional Awards and Certificates of Appreciation
Recognition of Hellenic Chapter Past Presidents (1999-2019)

ADDRESS OF DRC - Balaras (11:35 to 11:45)

CRC Business Meeting overview

APPROVAL OF MINUTES - Balaras
o September 8-9, 2018 Business Meeting Minutes (available on Basecamp)

ADDRESS OF SOCIETY OFFICER - Dean (11:55 to 12:15)

Q&A / Discussion 1.

ADDRESS OF SOCIETY STAFF — Comstock

ASHRAE's European Office
Q&A / Discussion

(12:15 10 12:30)

! Indicate early departure

Draft Agenda — CRC 2019 Business Meeting, September 28-29, 2018

support for finalizing your chapter motions during the Motion Improvement Workshop, Friday

7pm at ZEUS - 2 (Basement), Wyndham Hotel 16.
Reading of motions (Charalambopoulos, RMCR will assist). Discuss & vote during the Sunday
session; depending on quorum may have to vote during the Saturday session. 17
» HELLENIC - Pantelidis/Doulos
. . . 18.
» DANUBE - Andjelkovic/Dobosi
» PORTUGAL — Sarmento / Alexandre
» SPAIN - De Frutos/Perez-Bustamante
» CYPRUS - Hadjigeorgiou/Zeniou
» IRELAND - Dawkins/Finn
» UK-MIDLANDS - Eftekhari/Wilkinson
» UK-LONDON & SE - Jankovic/Velez
> ISRAEL - Harari/Menashe
12.  REGIONAL REPORTS (17:00 to 18:00)
o Continue from morning session
RECESS & CONTINUE SUNDAY AT 10:30
SATURDAY NIGHT
Busses depart at 19:30 from Wyndham Last updates - Charalambopoulos 19
Dinner - Greek night out 20:00-23:00 -
SUNDAY
©  Chapter Operations Training - DEL/ALT, Chapter Chairs, Region Officers, Society Officers & Staff, Members
08:30-10:00, ZEUS - 1
RECONVENE (SUNDAY 10:30)
13.  RECALL TO ORDER - Balaras 20
b. Roll Call 2019-2020 Chapter Delegates and Alternates
14.  CHAPTER MOTIONS & RESOLUTIONS - Delegates / Alternates
Chapter motions will be presented by the Delegate and will be discussed and voted on, following Robert's Rules of Order.
Voting member count (9) and quorum (50%). Voting needs to pass/fail motions (i.., All matters shall be decided by a majority
of those voting, with fiscal matters requiring a two thirds majority. Letter ballots require a majority of the voting membership to
cast an affirmative vote).
When speaking about an issue/motion to state if you are speaking FOR or AGAINST the issue or motion.
All CRC motions for the Society are brought to Members Council by the RMCR for action. Members Council will approve,
disapprove, postpone, amend or refer these motions in accordance with the Rules of the Board.
Ifthere is a motion for the Region, then if it passes and adopted by the majority of the voting members, it becomes a resolution
for the Region.
Depending on quorum may move the voting process during the Saturday aftemoon session.
» Motion X: Chapter Name — Delegate (Motions to be presented will be collected by the
RMCR)
15.  REGIONAL PLANNING

a. Regional Chair — Balaras/Charalambopoulos
Regional Operating Fund
o CRC Schedule
Regional Reports (continue, if necessary) — Region Officers
CRC Training Workshop Assessments — RVCs
Sections, Student Branches — Short reports from Leaders or Representatives
Other - Discussion

PaoT

(11:45 to 11:55) 10.

RECONVENE AT 15:00

RECALL TO ORDER - Balaras
a. Roll Call 2019-2020 Chapter Delegates and Alternates

CHAPTER REPORTS & MOTIONS - Delegates / Alternates (15:15 to 17:00)

o Reports: Limit the reports to about 10 min each; Highlight important items; Discussion will follow.
All Chapter reports will be included in the minutes. Use the Report Template

o Motions: Use the Motion Template. To facilitate the process, email your Chapter Motions to
Mr Charalambopoulos, RMCR (dimitris@ashrae.ar) before the CRC Business Session, if
possible, so that Dimitris can provide you with feedback, if necessary, to improve clarity and to
ensure that they are concise. Please do not wait till the last minute. Dimitris will also provide

Draft Agenda — CRC 2019 Business Meeting, September 28-29, 2018

Q&A SOCIETY OFFICERS & STAFF
NEW BUSINESS

ANNOUNCEMENTS - Balaras
a. Submit to HQs transportation forms (if needed); Online or DRC to sign paper form
b. ASHRAE Training in Europe: Lisbon-Portugal (20 November on Data Centers; 21-22 November on
HVAC Level Il i WwwASHRAE. i Dublin-Ireland (18-20 November on
HVAC Level | www ASHRAE. ). London-UK (25-27 November on
HVACG Level | Fundamentals; www.ASHRAE org/londonhvagtraining)
c. YEA Leadership International (YLI 2019) event Dubai, UAE (15-17 November, 2019)
, Promote, Support, Engage - Encourage your YEA members to attend; Registration ($300) includes hotel
accommodations for Friday & Saturday, meals, all necessary materials (Airfare is not included)
. 1AQ 2020: Indoor Environmental Quality Performance Approaches, Transitioning from
IAQ to IEQ, Athens, Greece (14-16 September, 2020)
o Call for papers; submit a 300-word or less abstract on a conference topic by December 9, 2019
e. ASHRAE Endorsed Conferences:
» 4-6 December 2019, 50th International HVAC&R Congress and Exhibition, Belgrade, Serbia
3-5 February 2020, AHR Expo 2020, Orlando, FL
23-24 March 2020, Refrigeration 2020, Melbourrne, Australia
16-17 April 2020, CIBSE ASHRAE Technical Symposium 2020, University of Strathclyde, Scotland
7-11 June 2020, THERMAG IX - International Conference on Caloric Cooling, University of Maryland, US
26-29 July 2020, IIR International Rankine 2020 Conference, University of Glasgow, Scotland
8-10 November, Outlook 2020, Sydney, Australia
f. Other ?

a

ccoooo

FUTURE MEETINGS (Society & Region) — Balaras
a. 2020 ASHRAE Winter Conference, Orlando, FL, February 1-5, 2020

o Regional Dinner in Orlando (Doodle poll to fix time/place) — Gill/Charalambopoulos
b. Region XIV CRC 2020, September 2019 in Madrid, Spain

o Hosted by Spain Chapter — Sepulveda/ De Frutos/Perez-Bustamante

o Short presentation

ADJOURNMENT
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\ ASHRAE ) Region XIV
ASHRAE ) Region XIV

2019-2020 Region XIV Officers & Leadership

2019-2020 Chapter Delegates & Alternates

Contact information available on the web https.//ashrae.eu/region-xiv/

List will be updated during the meeting
<Make sure that the correct names/positions are entered in the CIQ>

S e - - -6
HELLENIC Chapter Delegate i Mr George Pantelidis ‘ ﬁqj ﬁ Seiain Crana Stephon rr———
HELLENIC Chapter Alternate Dr Lambros Theofanis Doulos Do il kil cisiiooiad

DANUBE Chapter Delegate Prof Aleksandar S Andjelkovic 5 :
DANUBE Chapter Alternate Mr loan S Dobosi, PhD, PE
PORTUGAL Chapter Delegate Mrs Isabel G Sarmento
PORTUGAL Chapter Alternate Dr Jose Luis C Alexandre _ L _& = — ’ - 1 §
SPAIN Chapter Delegate Mr Miguel A De Frutos W | J_ _._ _‘ |
SPAIN Chapter Alternate Miss Ana Perez-Bustamante smimioved oo et . )
CYPRUS Chapter Delegate Mr Louis § Vacanas o e
CYPRUS Chapter Alternate Mr Zacharias Hadjigeorgiou
IRELAND Chapter Delegate Dr Donal P Finn
IRELAND Chapter Alternate
UK MIDLANDS Chapter Delegate Dr Mahroo Eftekhari, PhD
UK MIDLANDS Chapter Alternate Mr Darren Lee Wilkinson
UK LONDON and Chapter Delegate Prof Ljubomir Jankovic rantatylos Inaniaflopoos Nikos Gannisancs
UK LONDON and Chapter Alternate Mr Santiago G Velez p=
ISRAEL Chapter Delegate Mr Noam Jacob Harari
ISRAEL Chapter Alternate Mr Avi Menashe

Return to Agenda
Return to Agenda

Draft Agenda — CRC 2019 Business Meeting, September 28-29, 2018 Draft Agenda — CRC 2019 Business Meeting, September 28-29, 2018

Leadership Academy
Overview of Leaders/Leadership programs &

- € € + March 1-2, 2019 in Atlanta, GA
Clarifications of differences « Applications to DRC by November 17 for Regional Allocated slots
. ®  First come first served after December 1%,
Leader/Leadership Programs + Mo AGE Criteria
Leadership Academy teodership ¥
® Purposes are to help members berherter ASHRAE i;hauter leaders by learning more « Ondine Agplication (ASAP) closes on October 1, 2018
about ASHRAE, soft skills, and with other engaged members

E + Gothe ASHRAE.org.
Attendees approved by respective DRCs

No age criteria
Facilitated by 3 active ASHRAE members * January 10-11, 2012 in Atlanta, GA
1.5daysat HQ
® Currently, Society pays for hotel for two nights and meals during the event;
transportation and other expenses may be covered by Region or Chapter + Winter Mesting & Summer/Annual Meeting
+ Applications to DRC by November 1% for Winter Meeting
= applications to DRC by March 1% for Summer/Annual Meeting
s Purpose is to develop current and future Society leaders by shadowing a Society Vice +  No age criteria unless set by the Region
.
.

.
.
.
.
LeaDRS

Leadership U

President at an ASHRAE Winter or Annual Conference
s Must be age 35 or younger
« Interested YEA members submit applications that are vetted by YEA Committee
* Selected participants invited to attend all meetings and events the “host” VP attends
s Society pays for ion, lodging, and and event i

Selected participants invited to attend all meetings and events the DRC attends
Region covers the expenses

<
m
=

Leadership Weekend (YLW)/YEA Leadership Weekend International (YLI)
YLW: West Coast Location Fall / East Coast in Spring
YLW: Portland Maine November 2-4, 2018

.
.
» Purpose is to encourage the development of current and fluture Regional leaders by » Deadline to apply Sept 6, 2018
shadowing a DRC at an ASHRAE Winter or Annual Conference ® YLl Belgrade, Serbia October 19-21, 2018
.
.
.

LeaDRS

« Program is run, funded, and administered by each Region Deadline to apply S=pt 6, 2018
® Noage criteria unless set by the Region Apply on line at ASHRAE.org
» Selected participants invited to attend all meetings and events the “host” DRC attends Or contact at Rmasterson@ASHRAE.org or (678) 539-1178
» Region determines the expenses it will cover
YEA Leadership Weekend (YLW)/YEA Leadership Weekend International (YL} *  First come, first served
© Purposes are to help members learn more about ASHRAE, develop soft skills, and * Transportation by Chapter or Individual

network with other young professionals

o Must benged 35 or younger YEA Leadership Weekend 2.0 (YLW 2.0}

® Fadilitated by a professional leadership instructor = February, 2019 in Atlanta, GA
s Weekend at an identified location * Apply on line at ASHRAE org
® Registration fee includes hotel for two nights and meals during the event; e Or contact at Rmasterson@ASHRAE.org or (678) 539-1178

transportation and other expenses may be coversd by Region or Chapter
* Firstcome, first served

YEA Leadership Weekend 2.0 (YLW 2.0}
= Transportation by Chapter or Individual

Purpase is to provide additional, more advanced resources to YLW alumni
Must have already attended YLW

Facilitated by a professional leadership instructor

Weekend at an identified location

® Registration fee includes hotel for two nights and meals during the event;
transportation and other expenses may be covered by Region or Chapter



Draft Agenda ~ CRC 2019 Business Meeting, September 28-29, 2018

https://www.ashrae.org/communities/young-engineers-in-ashrae-yea/yea-events-and-
programs/yea-leadership-international

VEA Leadership International
Dubai, UAE - November 15-17, 2019

Draft Agenda ~ CRC 2019 Business Meeting, September 28-29, 2018

ASHRAE ) Region XIV
Update on status of CRC 2018 & past M

CRC 2018 & past Motions

Last Revised: 25/6/2019; Update during the meeting

- 15 and wil end 3¢ 1200 o on Sunday November 17 Bslow i 2 enafie

Sunday, Novembor 17:

e (0800 - 00

Return to Agenda

Draft Agenda — CRC 2019 Business Meeting, September 28-29, 2018
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Draft Agenda — CRC 2019 Business Meeting, September 28-29, 2018

oot e AGLRAE B g e Open

ASHRAE ) Region XIV

2019 CRC Chapter Report Template

CHAPTER REPORT

Use the template XXNAMEYY_Chapter_2019.pptx (available on Basecamp; if you have

any access problems contact the DRC) to prepare your Chapter Report and follow it as
much as you can. Insert your Chapter logo in the green areas and fill out the text areas

accordingly.

Be creative and keep your presentations to the point; Show your successes but also
share your challenges to generate fruitful discussions. Insert pictures or text to highlight
technical-social events, key and special programs, new ideas. In your plans for 2019-20
please outline your initial ideas in-line with the new ASHRAE Strategic Plan

For our new chapters, you can shorten the presentation and focus on your plans/ideas

for this year and your main challenges.

It would greatly help our logistics if you can email your Chapter power point
presentations by September 24" to Costas Balaras, DRC (costas@noa.ar)

During the Business Meeting on Saturday you will have about 10 min each to make
your presentations; Highlight important items; Discussion will follow. No need to go
through every detail; All chapter reports will be included in the minutes and will be

available on Basecamp.

Return to Agenda



CRC PROGRAM 27-29/9

» Arrive on time

Lt L

» Familiarize with room location

» Be sure to SIGN IN at each meeting
you attend

.Y 2SN
b SYNS, SYivi 6
€0) SYNG4in

All Meetings at the Wyndham

o Business (ZEUS-1, Basement) B

o Committee Workshops (Syndicate-# 15 Level; Suites...)

o Presidential Lunch & Awards (FOS Restaurant, nexttolobby) 19

CRC - TRAINING

> CHAPTER OPERATIONS J4:§
© ChapterCommittee Chairs |
o Chapter Officers - DEL/ALT
© Section Presidents
o Members

a&km
Others

Successful Chapter/Section Operations,
Making your ASHRAE life easier ...

> RVCs will summarize their training
sessions; A crash course on everything
you need to take back to your chapters

0% W 3 o

CRC - BUSINESS MEETING

Be creative in your presentation
Focus on successes & failures
Generate fruitful discussions

Focus to your plans/ideas for
this year and your main

» CHAPTER REPORTS Té:8

oo

oo

Present your Chapter Reports
Limit the reportsto about 10 min each
Highlightimportantitems challenges.
Discussion will follow i T %

No needto go through everydetail ke oo
Allchapter reports will be includedin the minutes & available on Basecamp
Read your Motions (on Saturday) after yourreport

P
%as}mnf
-4

‘ Missing ppt reports email them to DRC costas@noa.gr tonight !

cooooo

CRC - TRAINING

> WORKSHOPS THIST = ollal Sessions

© Chapter Committee Chairs CEATE s e

© Chapter Officers - DEL/ALT may,have
multiple chapter roles; Attend your
Committee training.

© Section Presidents

"  Chapter Technology Transfer 4 Government
o Chapter/Section Members Siaire e Memneran.é Promotion ¢ R

 Opento All Promotion # Student Activties 4 YEA

> From same chapter: Attend different ...
Committee Workshops to benefit as
much as possible

2kt a&ku

‘CHECK/CORRECTIMQ in €IQ, if necessary, as a result of last minute changes 17

CRC - BUSINESS MEETING AS@

» CHAPTER DELs/ALTs
o YOURMeeting
o ChapterReports& Motions

o

RVCs and Region Officers participate, -
&-report

o

Attend: Chapter Officers, Committee
Chairs, Section Officers, Members,
Dignitaries, Guests; Open to ALL

11

CRC - BUSINESS MEETING

o

DELEGATES VOTE

Alternate votesf Delegate s ot in attendance

» CHAPTER MOTIONS T
Each Chapter has 1 vote
> Any new moti il them to RMCR dimitri gr tonight !

o Present Motions (after Chapter reports)
o Discuss & Vote on Motions on Saturday, unless...

. e odmaar A Early sunday (before 13:00)
arty swote ot oEtEGATE) | departures of Del & Alt ?
“Delegate moves; Need a second Please let me kno
Read background; Discussion

Vore

CRC - TRAINING

> WORKSHOPS Grassroots fgms§
Chapter Committee Chairs

Chapter Officers - DEL/ALT

Members

Others

Attend different workshops

0coooo

CRC - BUSINESS MEETING

o

Opening Presentations
© Address by Society Vice-President & Staff

o President’ Saturday

Steve Comstock

o Dignitaries may wish to address the CRC; Opportunities for collaboration
o one " o -
o Brief 1-2 min oral presentations

Darryl K. Boyce, PEng. | ‘ William Dean, PEng. |
SocyPresient Socty Ve resnt

» Open Session (12:01012:40)

15

CRC - NOMINATING COMMI'I'I'EES@

> CAUCUS s
Chapter Delegates & Alternates -+«

9 &

o Nominations for Society & Region ~The New Era

 Honors& Awards; Regional Awards of Merit; Chapter Service Award



Government Affairs

Je—

Govemmentagences, lectadoffcias signed rganizatons
+ Government OutreachDays plarning ndsuppert

- Congressonsl refogs & Regulatory eetings/ Hesrings
U SenateBuidingBttr Buldings Briefing
- us.poe Jepublcnieeting
& Atant ity Counciesring Smoling Ordinanc Testmany
 Congessons Clen nersy Expoand ol Forum

+ Letterseltedto GACPublicPolicy rortes

ashrae.org/government-affars

e
el ) :
B

ashrae.org/advocacytoolki

Al ASHRAE Members are invited to participate - Get Involved!

Employer Support: Reach Program

Provides tools and templates to assist
volunteer efforts in promoting ASHRAE
membership to local employers.

What's in the Reach folders?
ASHRAE Journal

High Performance Buildings magazine.
New & Featured mini publications catalog.
20192024 Strategic Plan At-A-Glance

3 membership applications

Fortools before during andafter an employer meeting vist
ashrae.org/reach

PLS 1

Over 12,000 active downloads!

ch Hour

ASHRAE 365

hy not?

shrac.org/365

e
| Errrer L ey

videos coming to ASHRAE 365 this fall
Free one-hour videos focused on relevant technical
content will replace the annual webcast)
PDHs willbe available

More information coming saon

3,142
Connections
374 New
Members

Connect A-Colleague is ASHRAE's membership recrutment tool

for current members to easly encourage peers t oin ASHRAE.

Ittakes o5 than one e to spread the word about ASHRAE!
Send a pre-written email invitationto colleagues at

e.org/connect

Resources for Young Engineers in ASHRAE (YEA)

b

The it it
Younger, by identifying, creating and supportin
Services focused on thelr needs.

* YEA Leadership Weekends

activities and

o Society
o Developing soft skils
o rking with other

+ Leadership U
+ YA scholarship for HVAC Des

ashrae.org/yea

n Essentials Training

ASHRAE Foundation Scholarships
Soclety Year 20192020

© s sormi

* Requirea minimum of 100000 foran
individusl o establisha named scholarship

* Requirea minimum contibutionof
0000

forchaptersorregions

Selecton riteria must be establishedin

current fundraisingeffort o with
chapterassets

Program ules
* ASHRAE Scholarship Trustees select the
scholarshiprecpients

* Chaptersselectthe scholarship

recpients

ASHRAE Research

Promotion (RP) Campaign
Soclety Year 20182019

ASHRAE Research Grants
& Awards Program
Innovative Research Grants- Provides seed funding for
resarch deemed tohave the patentisl 0 advance the

state-of-the-artin HVACR engineering. 411 Y0410 all the Donorsand Congratulaions o the RP

 CraduteSnuden romo - 100 prgant
grant $125,000, 1 grant per year for new professors + $387,316.36 for ASHRAE Foundation
e Aot 5000 1 g e vesefor 1 Srvaaass sconrsns
A s workcanss e | TS
sbrasrgreseachgans p—

n Page

Defining the “R” in ASHRAE

ashrac.org/refrigeration

and desgn guides to ASHRAE courses and amonthly column n
ASHRAE e,

Journaland mor

ASHRAE and the Internationa nsiuteof Refrigeration I1F)
announced this sring the establishmentof new defintions forfive
refrigeration keywords, whichare

Cooling
Refrigeration
Chiling

Freeting
Cold Chain



ASHRAE Handbook

. 19205
* Updated volume published each year with online updates as needed
© Volumes cover HUAC

Selected Recent Publications

© ASHRAE Dot Gudefor ol Thrmaltomg, Seond ton
- ASHRAE Guideline 0-2015, The Commissioning Pror

ashrae.org/handbook

ASHRAE Online

+ Mobiledevice responsive

* ASHRAE Guideing 342015, EnrpyGutdeine for it Buldings
* Advarng OCIM i T Equpmenttegation
E Datacom Series, Book.
< e Emrpy Dot Gt o sl Midium Cffcs suldigs
Achieving Zero Energy
* District Cooling Guide, 2nd ed.

videos, animations,spreadsheets and more

- Easierthan ever tosearch acrossllvolumes, print, sk questions abaut

- Quners Guid o Bulings served by it Coling
 Standard 15-2019, Safety Standard for Refrige
~ Standard 341015, Desgnaionand o el eation of Rergerans

 Arabic translation: Standard 552017

tandard 202:2018;

ashrae.org/handbookoniine

S 23,2015 Themal Guiling o Dot rocssing Enfanmants, 4

‘ashrae.org/bookstore

Upcoming Publications
Guideline 1.4-2019, Preparing Systems Manuals for Faciiies (Summer 2019)
HPB Simplified (textbook) (Fll 2015)
\SHRAE Design Guide for Multifamily Residential Buildings (Fall 2015)
Standard 6212019, Ventilation for Acceptable Indoor Air Quality (Fall 2015)
Standard 6222019, i 2019)
Low-Rise 2019)
Standard 50,4201, Energy tandard for Data Centers Fll 2019)
Smart Grid Application Guide for Building Professionals (Late 2019)
\SHRAE Design Guide for Dum Systems (Late 2019)
Air-Conditioning System Design Manual, 3rd ed. (Late 2019)
Standard 147.2013, Reducng the Rlease of Helogenated Refigerans rom Refigerating
and Ai-Conditioning Equipment and Systems (Jan 2020)
125th Anniversary books: Evolution of Components and Design Build Practices after 1900;
Proclaiming
ine Tt nd e Adventures i Heat & Cod; Twentith Century of At Condioning (3an
2020)

Setting ANSI Standards
Highlights for this year:

Online Standards Review Database

Launched September 2018, alows members and

« Standards 62.1, 62.2 and 90.1-2019 will be published September/October 2019 non-memb: for

standards, guidelines and addends, and to submit
mments

System offers

* Work underway:
 Standard 225 — fformance
Condensing Unit
© Standard 226 — once

+ single sign-on e —

Compressors and Compressor Units
© Standard 227 - Passive Building Design
© Standard

* the dashboard highlights items that require

attention, aick inks o individual and

mimites comments, continuous maintenance
proposals and outstanding ballot results

Systems

Water

ashrae.org/publicreviews

New Ways to Access and Develop Information

Enhance member access using online delivery
5 Journal artiles, more:

o eliminate CDs
501 Portl synes the 2006 standardwith e ser's manuslpus e verson

Expand content available electronically
© Free Online Access to Science & Tehnology for the Built Environment
Web-based tools to optimize volunteer time

o P
Customize training and translate publications applying business models

Trackable delivery of Handbooks to more countries

ashrae.org/technology-portal

Advanced Energy Design Guides

* 660,000 copies of 13 published guides in circulation

Certification
Certified HVAC Designer (CHD) Launched

In an “Industry Need” survey, ASHRAE Member respondents agree:

published January 2018
Applicable to all sizes and types of K-12 school construction

Worthwhile Tool to denify
Professional Competent New Hire
Development Goal

Zero Energy published June 2019

Applicable 10,0000 100,
less than 75 feet.

i A

of e i

Zero nergy in development

ashrae.org/ireeacd

NEW! Chapter-Organized Exam Administration
* Membersreceive 50 iscount onth USD $395 application e
o

* Chaptersrecaive 100 4 for each certfication earned.

ashrae.org/certification

ASHRAE Learning Institute (ALI)

NEW Courses!

Choosingthe Right Energy Code for Your Training Center)
Project IECC 2018 or - ey C
e
* Improving Eisting Buiding Operations (MENA)
(DubaiTrainingCenter)

Guideline 36: Bestn Clss HVAC Contral

Lead to Improved Resiience.
1§CC and ASHRAE Standird 189.1 Technical

. evisting
Buldings (MENA) (Dubai raning Center)

Emerging Trends . Sustainable Designin
Refrgeration & Cold Chain (Dubai TrainingCenter)
Distrct CoolingforDesigners & Owners (MENA)

Laboratory Exhaust stacks: afe and .
(DubaiTraining Center)

Energy-Eficient Design
Solar P & Thermal ystems Analysis and Design
ermal Energy Storage Systems for

Ao ashrae.org/education



ASHRAE eLearning

PDHS/CEUS: Most courses recognized by AIA and GBCI

Train on your own schedule from any computer with
internet access

No special software required
Free tracking reports
More than 90 courses, including these 1

+ Introduction to Refrigerant:
+ Refrigerant Selection
+ Refrigerant Managemen

+ Refrigerants Handling for Techniclans - Best Practices

elearningashrae.org.

See You There!

2019 ASHRAE BulldingPeformnce AnalyisConference
September25:27,2015 - Denver, CO

Thintermaions Conferenc on Energy Research and Development
November 16.21,2019 - Stateof it

GreenbulldntermationlConference and Expo
Noverber20.22,2019- Atonte, 6A

2019 Bulding X Interationa Conference.
December-12,2019 - Clearwoter i

© 2020 ASHRAE WinterConfrence & AHR Expo
February 1.5, 2020 - Orando, L.
Jun27-uly3, 2020 st TX

ashrae.org/conferences.

Take your building to the next level beyond benchmarking

Building EQ

o

similar building types in same climate zone.
* InOperation Assessment
Refiects how buldings desgned, used, and operated
Starsa conversationon how o mprove bulding energy use
Auto-populatesauditreports aigned with ASHRAE Standard 211
Provides consistent, streamiined process o conduct ASHRAE Level 1
By Audt

As Designed Evaluation
Reflects  buidings potentalenergy use:
Alowscomparison of buldings operated very diferenty

P
it

o |

roject options include metrics
fi

ashrae.org/BuildingEQ

2020 Winter Conference & AHR Expo n Orlando, F | Feb. 1:5,2020
a0 topic presented by over 300 speakers

+ over 100 session
+ The world’s lrgestHVACR sh

5, 1) sngusge Engish,French), curren
o Esemi s xchanas ok AT SIRRE ey

+ Social event,toursand professional development

+ Regitration opens August 1, it -:1rc.o
EBRATING 125 YEARS

2020 Annual Confrence n Austin, TX | June 27-July 1,2020

days, eight conference tracks

artiles,
ashrae.org/conferencemarkating

Resources for Society-related marketing materials

Grassroots
Going 0.2 show? Order pullup.
banneror tabl top sign with your
Chapterlogol

Marketing Central

How to find Marketing Central

ashrae.org/marketing
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Region XIV CRC

Staff Report

Steve Comstock

Belgium

European Office Goals

Gain experience to provide non-US based staff support from the perspectives of

+ Membership Support:
Communicate benefit to European publics Build community among European members

+ Business Development:
Build business models that identify gaps / Look at training & publishing opportunities

+ Government Interaction:
Identify topics where ASHRAE resources add value / Create relationships

+ Association Collaboration q
Identify key association stakeholders /Partner for mult-lateral success ASHRAE

November Schedule /Open to Region

HVAC Design Level |
Dublin, Nov 18-20
Data Center & IT Equipment Design &
Lisbon, Nov 20
HVAC Design Level Il
Lisbon, Nov 21-22
HVAC Design Level | .
London, Nov 25-27 ns@

Supporting the Volunteer

« Support and leverage volunteer resources

* Provide business functions that sustain ASHRAE

. with ional expertise
* Add continuity and coordination

4

Business of ASHRAE
Is Nurturing the Volunteer: Globally

o

How the Staff Can Assist

* My Handbook never came. What dol do?
* Why did I receive an I-P Handbook? !
* How do Ifind a paper published by ASHRAE?

* How do I submit an article for ASHRAE to publish?

* How do | get a visa to attend an ASHRAE conference?

* What if I think something is wrong in the Handbook?

* How | do volunteer for a technical committee?

* How do | get permission to translate a standard?

* How do | request ASHRAE sponsor a conference?

Allin addition to the assistance received from your DRC
and Regional Chairs for Grass Roots Committees.

r Region’s Newsletter:

Building Community

ASHRAE ) EUROPEAN UPDATE

Top Stories

News in Europe

Member Projects ¢
European Agenda of Industry Events “S@

HVAC Training through Chapters

Support Chapters: Bring Value

to Membership & Community

* ASHRAE assumes financial risk

* Chapter identifies venue & assists with
identification of sponsors

« ASHRAE arranges for instructors

* ASHRAE promotes and takes registration

* Chapter promotes

* Society & Chapter work together on additional ﬂs@
content

What We Need

Chapter News
Upcoming Events
Chapter Engagements
Chapter Talks
Member Projects
Successful Designs
Case Studies




r ASHRAE Service

Three Take Aways

1) Use the Brussels Office as an Information Resource
Steve Comstock

comstock@ashrae.org
2) Consider Training as a Way to Enhance Interaction Brusselsoffice@ashrae.org
with Members and Potential Members/Companies
+32 (0) 2234 6340

3) Use the European Update to Reach Your ASHRAE / Schumanplein 6 / B-1040
Membership along with the Regional Membership ﬂSHDRIE‘ Brussels / Belgium lsHiRlE:‘


mailto:comstock@ashrae.org
mailto:Brusselsoffice@ashrae.org



