
  
 

CRC 2017 BUSINESS MEETING 
December 9-10, 2017 

Saturday 10:30 to 13:00 and 15:00 to 17:30 – Room 3/0, Sava Center, Belgrade 
Sunday 11:30 to 13:00 – Room 3/0, Sava Center, Belgrade 

 

DRAFT AGENDA 
 
1. CALL TO ORDER & OPENING REMARKS – Balaras  (Saturday 10:30 to 10:45) 
 Please review prior to meeting: 

a. Commitment to the ASHRAE Code of Ethics – In this and all other ASHRAE meetings, we will act with 
honesty, fairness, courtesy, competence, integrity and respect for others, and we shall avoid all real or 
perceived conflicts of interests. (See full Code of Ethics: www.ashrae.org/codeofethics)  

b. ASHRAE Region Operations Manual (revised Aug 16, 2017)  

c. Appointment of Recording Secretary – Balaras 
    Milos Cokic (Danube Chapter) 

d. Roll Call of Chapter Delegates - 2017-2018 Chapter Delegates and Alternates 

e. Introductions - Balaras 

Official Society Officers and Staff 
Bjarne Olesen, Society President 
Sheila Hayter, Society President-Elect 
Julia Keen, Society Vice President 

    Jeff Littleton, Executive Vice President 

2017-2018 Chapter Delegates and Alternates - Self Introductions 

2017-2018 Region XIV Officers - Self Introductions 

f. National Society & Organization Dignitaries 

g. Other Guests  
 
2. REVIEW OF AGENDA – Balaras     (10:45 to 10:55) 

a. Track Action Items – Goodman/Charalambopoulos 
b. Proposed changes to the Agenda 

 
3.  ADDRESS OF CRC GENERAL CHAIR – Todorovic   (10:55 to 11:00) 
 
4. GENESIS OF REGION XIV – Balaras     (11:00 to 11:15) 

o CRC Business Meeting overview 

 
5.  ADDRESS OF SOCIETY OFFICER – Keen    (11:15 to 11:40) 

o Followed by Q&A / Discussion  

 
6.  ADDRESS OF SOCIETY STAFF – Littleton    (11:40 to 11:55) 

o Followed by Q&A / Discussion 

 
7.  OPEN SESSION       (11:55 to 12:10) 

o Dignitaries may address the CRC; Opportunities for collaboration;  
o One representative from each visiting organization;  
o Brief 1-2 min oral presentations 

 
 

http://www.ashrae.org/codeofethics
https://www.ashrae.org/File%20Library/docLib/Regions/Region-Operations-Manual-20170816.pdf
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8.  REGIONAL REPORTS (continue after recess)   (12:10 to 13:00) 
a. Regional Chair – Balaras 

o Highlights from Executive Regional Planning Meeting 
o Information items (CRC schedule, Regional Operating Fund, Regional Visits, DL program, 2018 

Chapter Opportunity Fund, Leadership Academy, LeaDRS, PAOE) 
o Recommendations, if any; Discuss and vote during the Sunday session 

b. Assistant Regional Chair - Goodman 
c. Regional Members Council Representative – Charalambopoulos 

o Update/Status of Past CRC Motions (2016 RAL CRC, SubRegionB) 
d. RVC Chapter Technology Transfer – Grana 
e. RVC Grassroots Government Advocacy – Meris 
f. RVC Membership Promotion – del Fresno 
g. RVC Research Promotion – Drughean 
h. RVC Student Activities – Magyar 
i. YEA Coordinator – Andjelkovic 
j. Regional Treasurer – Charalambopoulos 
k. Historian – Triantafyllopoulos 
l. Electronic Communications / Web Master – Giannitsanos 
m. Nominating – Maldonado/Sepulveda/Deligkiozi 

 
          RECESS AT 13:00 
 

          (13:00 to 14:30) 
PRESIDENT’S LUNCHEON - Presentation by Society President Bjarne Olesen 

 

 
         RECONVENE AT 15:00 
9. RECALL TO ORDER – Balaras  

a. Roll Call 2017-2018 Chapter Delegates and Alternates 
 
10. CHAPTER REPORTS & MOTIONS – Delegates / Alternates  (15:15 to 17:00) 

o Limit the reports to about 10 min each; Highlight important items; Discussion will follow. All 
chapter reports will be included in the minutes.  

o Reading of motions. Discuss and vote during the Sunday session.  
o Use the Report Template and Motion Template.  

 

 HELLENIC – Triantafyllopoulos / Dalavouras 
 DANUBE – Todorovic / Dobosi 
 PORTUGAL – Sarmento / Alexandre 
 SPAIN – Sepúlveda / De Frutos 
 CYPRUS – Hadjigeorgiou / Vacanas 
 IRELAND – Oxizidis / Finn 
 UK-MIDLANDS – Holland / Zhang 
 UK-LONDON & SE – Dada / Salehi Kouhestani 

 
11.  REGIONAL REPORTS (continue)     (17:00 to 17:30) 
 
       RECESS & CONTINUE SUNDAY AT 11:30 

SATURDAY NIGHT 
o Belgrade Tour 1       18:00-20:00 
o Traditional Serbian Dinner      20:00-22:00 

SUNDAY 
o Nominating Committee Executive Meeting – DEL/ALT   07:30-09:00, Room D1  

o Chapter Operations Training –DEL/ALT, Chapter Chairs, Region Officers, Society Officers & Staff, Members  
         09:00-11:00, Japanese Room 

https://www.ashrae.org/resources--publications/periodicals/enewsletters/esociety/2017-01-18-articles/chapters-use-opportunity-fund-to-launch-outreach-programs
https://www.ashrae.org/resources--publications/periodicals/enewsletters/esociety/2017-01-18-articles/chapters-use-opportunity-fund-to-launch-outreach-programs
https://www.ashrae.org/membership--conferences/leadership-academy
https://www.ashrae.org/membership--conferences/young-engineers-in-ashrae/ashrae-region-leadrs-program
https://www.ashrae.org/society-groups/chapters/presidential-award-of-excellence-paoe
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               RECONVENE (SUNDAY 11:30) 
12. RECALL TO ORDER – Balaras       

b. Roll Call 2017-2018 Chapter Delegates and Alternates 
 
13. CHAPTER MOTIONS & RESOLUTIONS – Delegates / Alternates 

Chapter motions will be presented by the Delegate and will be discussed and voted on, following Robert's Rules of Order.  
Voting member count (8) and quorum (50%). Voting needs to pass/fail motions (i.e., All matters shall be decided by a majority 
of those voting, with fiscal matters requiring a two thirds majority. Letter ballots require a majority of the voting membership to 
cast an affirmative vote). When speaking about an issue/motion to state if you are speaking FOR or AGAINST the issue or 
motion. 
All CRC motions for the Society are brought to the Members Council by the RMCR for action. Members Council will approve, 
disapprove, postpone, amend or refer these motions in accordance with the Rules of the Board. 
If there is a motion for the Region, then if it passes and adopted by the majority of the voting members, it becomes a resolution 
for the Region. 

 
 Motion X: Chapter Name - Delegate 

 
 
14. REGIONAL PLANNING – Balaras 

a. Regional Chair – Balaras 
o 2018 Chapter Opportunity Fund 
o Regional Operating Fund 
o CRC Schedule 
o Recommendations (will be updated, if any) 

b. Regional Reports (continue, if necessary) – Region Officers 
c. Training Workshop Assessments - RVCs 
d. Other - Discussion 

 
15. Q&A SOCIETY OFFICERS & STAFF 
 
16. NEW BUSINESS 
 
17. ANNOUNCEMENTS – Balaras 

a. Submit to HQs transportation forms (if needed); DRC to sign 
b. Other  

 
18. FUTURE MEETINGS (Society & Region) – Balaras 

a. ASHRAE Winter Meeting, Chicago, IL, January 2018 
o Regional Dinner in Chicago (Will announce time/place)  

c. CRC 2018, UK Midlands (Loughborough University, England), Date 2018 
 
19. ADJOURNMENT         
 

          (13:00 to 15:00) 
AWARDS LUNCHEON - Presentation of Chapter Awards and Certificates of Appreciation 

 

  

https://www.ashrae.org/resources--publications/periodicals/enewsletters/esociety/2017-01-18-articles/chapters-use-opportunity-fund-to-launch-outreach-programs


Draft Agenda – CRC 2017 Business Meeting, December 9-10, 2017 

 

 

 
 

2017-2018 Chapter Delegates and Alternates 
 

 
 
 

Return to Agenda 
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2017-2018 Region XIV Officers 
 

 
 
 

Return to Agenda 
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2017 CRC Chapter Report Template 
 

CHAPTER REPORT 
Use the template (XXNAMEYY_Chapter_2017.pptx) that was circulated on November 
12 to prepare your Chapter Report and follow it as much as you can. Insert your 
Chapter logo in the green areas and fill out the text areas accordingly. 
 
Be creative and keep your presentations to the point; Show your successes but also 
share your challenges to generate fruitful discussions. Insert pictures or text to highlight 
technical-social events, key and special programs, new ideas. For our new chapters, 
you can shorten the presentation and focus to your plans/ideas for this year and your 
main challenges. 
 
It would greatly help our logistics if you can email your Chapter power point 
presentations by December 4th to Costas Balaras, DRC (costas@noa.gr)  
 

 
 
 

Return to Agenda 
 
 
  

mailto:costas@noa.gr
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2017 CRC Chapter Motions 
 

CHAPTER MOTIONS 
Refer to the CRC-Manual-20170918.pdf in Appendix BB on p. 39 for helpful guidance 
(see the highlights).  
To facilitate the process, if you have not yet done so, email your Chapter motions to 
Dimitris Charalambopoulos, RMCR (dimitris@ashrae.gr) before the CRC Business 
Session so that he can provide you with feedback, if necessary, to improve clarity and 
to ensure that they are concise. Please do not wait till the last minute. 
 

        
 
 

Return to Agenda 
 
 

mailto:dimitris@ashrae.gr

